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BACKGROUND AND EXERCISE OVERVIEW

The San Francisco Department of Public Health (SFDPH) sponsored a Strategic National Stockpile (SNS) Tabletop Exercise on May 2, 2006.  Representatives from SFDPH and six other city departments and agencies participated in the exercise. These included Department of Telecommunications and Information Systems, San Francisco Fire Department, San Francisco Office of Emergency Services, San Francisco Police Department, Port of San Francisco and San Francisco Sheriff’s Department.  The goal of the four-hour tabletop exercise was to introduce city partners to the SNS and the necessary role San Francisco will play in receiving, staging, storing (RSS) and distributing SNS pharmaceutical resources. This was a multimedia, facilitated tabletop exercise with group discussion. It began with an overview of local pharmaceutical caches and the SNS program. 
LESSONS LEARNED
· RSS of the SNS is a complex multi-agency logistical operation requiring coordination by the San Francisco City and County Emergency Operations Center logistics section.
· Key agencies involved in the logistical response need to identify and train several staff for 24/7 availability.

· Resources needed to set up and operate a warehouse (e.g. personnel, property and equipment) need to be identified within the City and inventoried.

NEXT STEPS
· Identify key response agencies and their functions during a response.

· Define needed resources (partially complete).

· Inventory resources.

· Define next planning steps.
· Define each agency’s role and responsibility in the planning process.
· Coordinate and complete plans.

· Identify staff within key response agencies who need additional training on the SNS and RSS.

· Develop and disseminate trainings to identified staff.

CONCLUSIONS

This exercise was an important first step toward involving City departments, beyond the Department of Public Health, in planning and preparing for receiving, staging, storing and distributing SNS pharmaceutical resources.  Next steps will be addressed at the OES Planning Committee.
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